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Executive Summary 

Problem Statement and Background Information 

Grassroots Sports Development has gained immense prominence over the last decade to 

bridge the gap between Talent and opportunity. By providing talented players the opportunity 

and platform to showcase their skills and to represent their respective club and country. The 

report is based on the significance of grassroots sports development in the country by 

considering the initiatives already in place in India and how it can be improved for the next 

generation. To understand it better, through this project report, the researchers have 

highlighted some of the challenges/problems which are: 

1) Access to sport at the foundation level 

2) Lack of inclusion and diversity 

3) Biases 

4) Non-existent player development pathway 

5) Lack of investment 

6) Political Influence 
 

For a club/ country who seek stability while long term objectives are to be achieved, 

grassroots sports development plays an integral part for the country and lays the foundation 

for everyone to utilise the platform to the best of their capability. For the grassroots 

development program to be successful the process laid out must cater to all the stakeholders 

and their objectives in a balanced and fair manner. The management of stakeholders is the 

backbone for the smooth functioning of grassroots development as there are various factors to 

be addressed and innovative resolutions are required to tackle unforeseen circumstances. One 

of the basic reasons for the study include the failure of meeting the nation’s potential across 

the sporting fraternity in major organised sports tournaments. After many decades, the nation 

has realised the importance of grassroots development in fulfilling the nations potential and 

many initiatives such as ISL/PBL/IPL/Khelo India are being promoted to strengthen the 

sporting culture. 

 

 
Purpose of the Research Study 

Through this study, the researchers aim to highlight the significance of grassroots sports 

development in India. To identify the important stakeholders and their role by creating a 

collaborative framework ensuring a sustainable grassroots sports eco-system. The overall 

objective is to recognize the challenges impacting grassroots sports development, identifying 

the relevant stakeholders, and the importance of collaboration1 to help create a sustainable 
 

1 Macedo, P., 2020. Learnings from Local Collaborative Transformations: Setting a Basis for a Sustainability 
Framework. 



grassroots sports eco-system. In addition, we have explored grassroots sports initiatives in 

other countries with the effectiveness of relevant stakeholders involved. Finally, this study 

proposes a collaboration framework for effective grassroots sports development initiative in 

India. 

 

 
Main Arguments 

Sports takes a back seat with less priority being given in developing and under developing 

countries due to various points of rationale. Due to the ignorance and perspective that a sport 

is limited for the rich or a select few has brainwashed millions of people across the world. 

This has led to unstructured pathway for athletes to get a fair opportunity and also has set 

unrealistic expectations from sporting academies/ parents/ children etc. Everyone wants to be 

the next legend within a short period of time without wanting to put in the required amount of 

time and effort. Another major contributor towards inefficiency and failure is due to the 

‘blame game’ played by influential people who detest their responsibility for personal gain. 

In other words, it is known as ‘Corruption’ where people of influence misuse their power or 

are not worthy to be in the position. Sports is still conceived to play second fiddle to 

mainstream Education and thus its benefits are halved with millions giving up sport for 

simple reasons. Millions are detested from making a career in sports due to lack of potential 

earnings, huge expenses for equipment and cut-throat competition. 

 

 
Methods of Data Gathering and Analysis 

A mixed methodology approach of both qualitative and quantitative analysis was used to 

collect data for this study. The researchers conducted a preliminary literature review by 

researching online news articles, academic journals on stakeholder collaboration and the 

significance of grassroots sports development. This review was vital as the study intended to 

answer how the stakeholders can collaborate to build, develop, and sustain grassroots sports 

in India. As such, this study involved formal and informal qualitative and quantitative 

research of primary sources, such as a case study, stakeholder opinion surveys, and expert 

interviews conducted with relevant stakeholders who could help in developing a 

collaboration framework for grassroots sports management in India. 

As primary stakeholders, the following stakeholders were involved in the entire process: 

1. State Sporting Governing Bodies: All India Football Federation, Karnataka State 

Football Association 

2. Corporates: IBM 

3. Schools/ Academies: Chathiyara Football Academy, Goal Football School, Skalvi 

International School 

The interaction with the above stakeholders were supplemented by further insights through 

survey of literature: 

1. Challenges and Approaches to Ensuring Good Governance in Grassroots Sports: To 

understand why governance matters in grassroots sports. 



2. Exploring and Establishing a Framework for Effective Governance in European 

Grassroots Sports Organizations: To understand the dynamics of the grassroots sports 

landscape and establish a framework for effective governance appropriate to the needs 

of grassroots sports organizations. 

3. Learnings from Local Collaborative Transformations: Setting a Basis for a 

Sustainability Framework: To study the need for collaboration and sustainability 

between stakeholders. 

4. Comparative Case Studies on Grassroots Sports Initiatives in Developed Countries, 

Developing Countries, and India: To gain a global perspective on grassroots sports 

development2. 

In addition to interacting with experts in the field of grassroots sports, the researchers also 

conducted an online survey between two crucial stakeholders i.e., coaches and parents to 

understand their perspective in grassroots sports. The survey returned a total of 100 responses 

each Pan-India. The researchers have also been mindful of the possible biases that could have 

been created through both qualitative and quantitative research methodologies, and thus have 

identified various sources to gather information best suited for developing the collaboration 

framework. 

 

 
Overview of Findings 

Five (5) key points were evident in the findings of this study. These were as follows: 

1. There is a lack of access to sport at the foundation level, as well as inclusion and 

diversity. 

2. There is a scarcity of qualified coaches across all sports to cater to India’s population. 

3. The stakeholders that oversee grassroots sports development in India do not have the 

knowledge and qualified personnel to undertake effective grassroots sports initiatives. 

4. Ignorance on educating the stakeholders on the importance of a sustainable grassroots 

sports eco-system, and what role they should each be playing exactly. 

5. Sports is not given the same level of importance as academics in India. 

 

 
Recommendations 

Based on the findings, the study suggested the following recommendations: 

Develop a Collaboration Framework for Grassroots Sports Management that benefit all the 

Relevant Stakeholders. This is a complex process spread over a number of years to actually 

see the benefits of the efforts that is put in during the process. A framework will include 

points which align two or more stakeholders’ interest to benefit off each other’s sources. By 

working together, the stakeholders will be able to cater to a much larger target and also churn 

out the best possible results in the most efficient manner. As the saying goes ‘United we 

stand, Divided we fall’, it is of utmost importance to have all the stakeholders aligned to a 

common objective with clear individual pathways to achieve them. 
 

2 AFC Grassroots Chapter – Samples of Good Practice. [eBook]. The London Football Association: Harnessing the Power of 
Grassroots Football (Strategy 2020 – 2025). [eBook]. 



Considering India is an emerging superpower in the world of sports there is immense 

potential to be unearthed. The sheer volume of population size in India is incredible and via 

Grassroots sports, millions more stand to gain the opportunity to showcase their skill and also 

hone them to reach the pinnacle of respect and satisfaction. As pointed earlier with respect to 

the challenges being faced by Grassroots development initiatives in India and across the 

world, the study suggests that spreading awareness amongst stakeholders such as 

Parents/Coaches/ Children is fundamental in guiding them towards progress. 
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